Delivering More to an
Ontario Milling Company
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Reduce total operating costs and improve
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analyzed nameplate data of all in-service

motors. Then, using proprietary software,
we compiled a complete motor inventory along The Challenge

with a comprehensive recommendation Improve safety item inventory management
PKLU[PM‘PUN PULMWBSU[TV[VYZ to reduce costs.
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From there, we calculated the total costs CB Delivers More

savings achievable with ROl and customer

payback forecasts After conducting an audit of the client’s safety

item procurement and inventory management
By implementing the CB plan, which included WYVJILZZLZ *) PKLU[PALK [OYLL RL
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the next 15 years. inaccurate. To achieve the client’s objectives
we recommended installing product vending
machines at various locations in the plant to

“By partnering with CB we were dispense the most-used safety items.

able to realize cost savings of close This innovative solution enabled effective
. inventory tracking and usage monitoring
o $40’000 n the, rst yea.r and without compromising employee access to
our investment will be paid back items required to perform their jobs safely.
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dropped by more than 30% and the machines
paid for themselves within nine months.

“We were so satis ed
with how CB solved
our problem of
skyrocketing safety
item costs without
compromising plant
safety standards
that we have asked
them to audit our other
MRO items as well.”



